
When A Grain Of Wheat Falls,   John 12: 20-33                   Sunday, March 21, 2021  
 

Years ago, when the Betty Crocker Company first began selling their cake mixes, they offered a product which only 

needed water. All you had to do was add water to the mix which came in the box, and you would get a perfect, 

delicious cake every time.  It bombed. No one bought it and the company couldn't understand why, so they 

commissioned a study which brought back a surprising answer. It seemed that people weren't buying the cake mix 

because it was too easy. They didn't want to be totally excluded from the work of preparing a cake; they wanted to 

feel that they were contributing something to it. So, Betty Crocker changed the formula and required the customer to 

add an egg in addition to water. Immediately, the new cake mix was a huge success. Unfortunately, many people 

make the same mistake when it comes to "packaging" or presenting the Christian religion. They try to make the 

call of Jesus Christ as easy as possible because they're afraid people won't "buy it" if it seems too hard.  WHY 

WOULD WE DOWN PLAY SOMETHING SO VALUABLE, SOMETHING SO IMPORTANT TO 

OTHERS?? 

 

Jesus said, unless a grain of wheat falls to the ground and dies, it remains only a single seed. But if it dies it 

bears much fruit. Jesus then explained what he meant. He said, "The man who loves his life will lose it, while the 

man who hates his life in this world will keep it." It's true in life isn't it? If we are going to get anything out of our 

life, we have to invest ourselves in THIS LIFE. Do you remember the second to last album by the Beatles? It was 

called "Abbey Road.”  The last song is a short piece called "The End." Most of it is instrumental, however at the 

END, there is a POWER STATEMENT THAT “The Beatles” leave us with.  It went like this, "And in the end the 

love you take is equal to the love you make."  VIDEO…. Beatles Song, “The End.” 

 

The truth of this is written in CREATION. It is evident for everyone to see. It is even found in something as 

small as grain of wheat, a SEED.   

 

Jesus said, FIRST WHEN A GRAIN OF WHEAT FALLS IT DIES… We learn in our text that Jesus is in 

Jerusalem. It is the feast of the Passover, the week of his death. The town plays host to thousands of pilgrims, the 

streets swell to twice their normal capacity during this holy festival. Among the pilgrims are gentiles who have 

converted to Judaism. They are there because they know this is Israel's most important event and there is no more 

reverent way to worship God in this season than at the Temple, on Mt. Zion in the Holy City. But now they have 

learned that Jesus has just arrived. They know he is viewed by many to be the Messiah, the new king of Israel. It is no 

surprise then that they press upon the disciples a request to speak with Jesus.   

 

Some scholars have suggested that these gentiles are not converts but are those planted by the Roman government to 

spy on Jesus. They are assessing the seriousness of his claims. This may be the case but I think not. Nothing suggests 

this. The scriptures say they went up to worship at the feast. But either way Jesus uses the opportunity to announce a 

shift in his ministry. The hour is at hand. It is time, Jesus said, for the Son of man to be GLORIFIED. It was that 

moment when the last sand falls from the hourglass. No time left for the development of new disciples. No time left 

for miracles to convince the people. No time left for debates with the religious leaders. No time left, the Passion is 

upon him. THE TIME IS URGENT…HIS DECENT HAS BEGUN…The grain of wheat has left the stalk-- 

making its descent to the soil below, its death a certainty, its rebirth yet begun.  AND BECAUSE HIS 

DECENT HAS BEGUN…IT IS TIME FOR THE DISCIPLES TO REALIZE THAT THEY CAN DO IT ON 

THEIR OWN… 

 

For the disciples this is the critical moment. It will be a model for them the rest of their lives. Are they willing to 

follow Jesus and serve as he has done? Whoever serves me must follow me, Jesus said, and where I am, my servant 

will also be.   

 

Next week is the highlight of Lent. We will “RELIVE”, along with Christians all over the world, the crucifixion and 

resurrection of our Lord. It was the critical moment then for his disciples and it is the critical moment now for all of 

today's disciples. So I ask you: Do you intend to follow Jesus? Then you must serve. Do you want the secret to a 

spiritually alive church? It is serving He who served me. John Wesley wrote to his people called Methodist the 

following Rule of Conduct:   



 

Do all the good you can, By all the means you can, In all the ways you can, In all the places you can,  

At all the times you can, To all the people you can, As long as ever you can.   

This is the meaning of the Passion. The crucifixion of Jesus is God's conduct toward us and from it we receive rules 

for our conduct toward one another as long as we shall live.     That brings us to Jesus second announcement.   

 

Jesus said, WHEN A GRAIN OF WHEAT FALLS IT BEARS MUCH FRUIT… Many of you saw "Mr. 

Holland's Opus," starring Richard Dreyfus. Mr. Holand dreamed of being a composer but a new baby in the family 

caused him to reevaluate. So he found a job at a high school teaching. He would spend his spare time writing, 

composing music.   

 

But life crashed in again and the overwhelming duties of teaching forced him to choose: His dream symphony or his 

student's education. He tries to continue his writing. Slowly the independent composer dies to the teacher.   

 

His heart was broken but he fulfilled his obligations. Out of the death of his dreams came fulfillment of another. He 

had composed his opus. Not on paper but in the lives of his students, a brilliant symphony composed of the 

individual lives that he encouraged and nurtured through his teaching.   

 

Is this not what Jesus was getting at? "When a grain of wheat falls to the earth and dies, it surrenders to new life and 

bears much fruit."   

 

AND WHO IS THIS GRAIN OF WHEAT?  The grain of wheat that dies and bears much fruit is Jesus 

himself. This is our third point and it is the most critical. Is Jesus simply commending the ways of service? No! 

This is not a secular ethic. Jesus said, "My Father will honor the one who serves me." Our Lord is the first object of 

our service. It is interesting to note also that humble service cannot take place unless he first dies. He must be the 

first grain from the stalk to fall otherwise there can be no fruit. John records these words, "But I, when I am lifted up 

from the earth, will draw all PEOPLE to myself."   

 

His cross comes first, then we are empowered to carry our own. We are his workmanship, the first fruits, the 

apostle Paul declares. No one here can truly serve unless he first serves at the foot of the cross. It is a shame then 

when churches and Christian movements de-emphasize the cross. Theologian H. Richard Neibuhr condemns cross-

less Christianity whether liberal Protestantism or the evangelical "feel good" seeker-sensitive churches promotes it. 

With biting sarcasm he describes such beliefs as, "A God without wrath bringing men without sin into a kingdom 

without judgment through the ministrations of a Christ without a Cross." In a word: There is no Christianity 

without the Cross!   

 

THE CROSS IS INDISPENSABLE.   For in it we learn of God's love, his willingness to take our sins upon 

himself, and his willingness to place his righteousness upon us. The Christian author Walter Wangerin has a 

wonderful story, called "Matthew, Seven, Eight, and Nine" about how he tried to stop his son Matthew from stealing 

comic books. He tried various uses of the law over several years and continued to fail. Finally, he resorted to 

something he rarely used: a spanking. He did it deliberately, almost ritualistically, and he was so upset when he 

finished that he left the room and wept. After pulling himself back together, he went in to Matthew and hugged him. 

A number of years later, Matthew and his mother were doing some general reminiscing, and Matthew happened to 

bring up the time when he kept stealing comic books. "And you know why I finally stopped?" he asked. "Sure," she 

said, "Because Dad finally spanked you." "No!" replied Matthew, "I stopped because Dad cried."  

 

The last week of Jesus' life is called the PASSION for this reason. GOD WEEPS FOR THE SINS OF THE 

WORLD.   And in his broken body our lives are made whole.  

SO, AS WE PREPARE FOR THE DEATH OF OUR SAVIOR, MAY WE NEVER FORGET THAT HIS “DEATH” 

WAS FOR US AND YES, GOD DID IT OUT OF LOVE FOR “YOU AND ME.?”   BUT HIS HOPE IS THAT WE 

WILL “SHARE” THAT LOVE BY “PLANTING” OURSELVES EACH DAY, IN PLACES OF “NEED” SO THAT 

OTHERS TOO MAY BECOME MORE WHOLE LIKE US. Video, Adventures of Toby, “Eternal Wheat 

Things.” …..Amen.   


